Introducing SuperLab’s Core Strategy Assessment Service

“BAD DEAL” DAYS ARE OVER! (.

Predict the Performance of High Growth Companiesu

Take due diligence to the next level
using SuperLab’s core strategy assessment.
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Finally the invisiblissibleOur Core Strategy Assessor service provides due diligence and portfg
systems with the power to predict the future performance and monitor the ongoing key perfor
emerging companies. This breakthrough provides a new dimension to investment banking al
broker-dealer to comply with the new Sarbanes-Oxley an@ Stiategicr&PoEmagement standa
See how our Core Straseggrient Reports p@yotde-ha@nsight and easy-to-understand scores
the things that have the greatest impact on an em&gingeessjyayding:
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Curren®& FutureMarket& Compankosition: Curren®& FutureCompetitdPositions
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1. Is the marketplaceideahcondition or headinéptteme 1.Whether the incumbent competitoretiviitée
emerging company to become a high growth company with its co-opt the company now and in the future.
current Core Strategy or with any Core Strategy? 2.Ae there any incumbent competitors who have
2. What the con®ayre Strategy is or what it should He. demonstrated in the last 10 yeats/iyeir

3 * Launch angxt-generatwoduct/technology or
3. Will the Commduction and prOdUCt SyStemS meet the production System on a rad|ca”y d|ffersnfdms 0
scope and scale requirements of the appropriate Corp Strategyet 5 nch angxt-generatiwoduct/technology that w.
become a high growth stock? a radically differeatdhitecture amaponerfrym
4. What the company can do to improve its Core Strategy giyenthieelast one?

marketplaceOs current condition. * Launch angxt-generafwoduct/technology that w:
5. Phase | Report tells the broker-dealer if it should move on wittﬂased on a ra(_:llcally dlfhs!eQUe/margln raodel
any more due diligence and why or why not. If the answer is yes to any inquiry chances arge g

incumbent will make life miserable for the emergi

S —— company.
_ ase _ 3 ThestrategContrapreatietweeheincumbent
Marketin@lan& 1P Audit competitors and the company.

1. A assessment of the canpanketing plan given
marketplace circumstances and th® Carg8tnategy

regarding the following: . PhaselV -
a. Distribution channel strategy. CustomizeficorecardBor Monitoringiach
b. Customer adoption plans. Companin YourPortfolio
c. Marketing communications tactics. ]
d. Field sales force approach. 4 key performance areas tracked with one customjzec
. . Strategy Scorecard:
2. Acheck-up on the 13 IP issues that should require |egal caunsellr 9y

to address for: * Learning & Reserve Allocation Performance

a. Patents * Operational Performance
b. Trade secrets * Customer Performance
c. Trademarks/copyrights * Financial/Valuation Performance

See Demonstration on Reverse
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Discover the relationship
between Core Strategy Assessment Score
and company performance!

Case studiB¥@and Googlere selected because we allildaadBoogleln additionV¢1997) and
Googl@998) were launched at the same time, were venture backed and went publi€i®bout the sam:
1999 an®o0g®004). BoffiVandGooglaunched with a Core Strategy of Substitute Innovation. Both
were assessed based on marketplace circumstances in 1998 and then monitored in 2007 in order t
correlation betweSnperL&tore Strategy Assessment and & ¢oigapgrformance.

On the far left of the chart is SipEduabStrategy Index Score and Strategic Control Index Score. Tht
scores were determined by SipedrabStrateggssor system. You will note the direct correlation
between these two scores and the rest of the index scores. Finally, as you move from left to right ¢
note how all the index scores drive the market-value-to-revenue ratio of each company.
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Hements 2,3,4,5 & 6 of this chart were dewklapgigvibytZand David Morrison for thelifed@kofit Zong1997).

Legend

* Corestrategyscoreindex: Ascore based on Sui@iCale Strategy Assessor. A perfect score is|100. B
GooglendTiVavere assessed on the marketplace circumstances whBri 898y |Boticltednpanies relied

on the same Core StEafedstitute Innovation.

» Strategicontroindex: Ascoréasednthespreabietweamhaanentrarttasachieveasitsproduction
andproductysternompetitiselvantageeanincumbeatcordirigSuperLéls Core Strategy Assessor.
* Returron salesindex:EBIT/Sales.

* Assetefficiencindex: Assets-cash and equivalents-accounts payable/sales.

* Profitgrowthrate expectatiorindex:Projected earnings via Morning Star, Value Line, or other analyt
* Markewalue/salesSharesutstandimghargrice/sales.




