
Introducing SuperLab’s Core Strategy Assessment Service

Finally the invisible is visible. Our Core Strategy Assessor service provides due diligence and portfolio monitoring
systems with the power to predict the future performance and monitor the ongoing key performance indicators of
emerging companies.  This breakthrough provides a new dimension to investment banking and also enables your
broker-dealer to comply with the new Sarbanes-Oxley and Standard & PoorÕs strategic risk management standards.
See how our Core Strategy Assessment Reports provide Ògot-to-haveÓ insight and easy-to-understand scores about
the things that have the greatest impact on an emerging companyÕs success including:

5. Phase I Report tells the broker-dealer if it should move on with
any more due diligence and why or why not.

4. What the company can do to improve its Core Strategy given the
marketplaceÕs current condition.

3. Will the companyÕs production and product systems meet the
scope and scale requirements of the appropriate Core Strategy to
become a high growth stock?

2. What the companyÕs Core Strategy is or what it should be.

1. Is the marketplace in an ideal condition or heading there for an
emerging company to become a high growth company with its
current Core Strategy or with any Core Strategy?

Phase I
Current & Future Market & Company Positions

“BAD DEAL” DAYS ARE OVER!

Predict the Performance of High Growth Companies

Take due diligence to the next level
using SuperLab’s core strategy assessment.

Phase II
Current & Future Competitor Positions

1. Whether the incumbent competitors will be motivated to
co-opt the company now and in the future.

2. Are there any incumbent competitors who have
demonstrated in the last 10 years their ability to:

   • Launch any next-generation product/technology or
production system on a radically different basis of science.

   • Launch any next-generation product/technology that was
a radically different in architecture and componentry from
the last one?

   • Launch any next-generation product/technology that was
based on a radically different revenue/margin model?

    If the answer is yes to any inquiry chances are good the
incumbent will make life miserable for the emerging
company.

3.The Strategic Control spread between the incumbent
competitors and the company.

4 key performance areas tracked with one customized Core
Strategy Scorecard:
  •  Learning & Reserve Allocation Performance
  •  Operational Performance
  •  Customer Performance
  •  Financial/Valuation Performance

Phase IV
Customized Scorecards For Monitoring Each

Company in Your Portfolio

2.  A check-up on the 13 IP issues that should require legal counsel
to address for:

      a. Patents
      b. Trade secrets
      c. Trademarks/copyrights

 1. An assessment of the companyÕs marketing plan given
marketplace circumstances and the companyÕs Core Strategy
regarding the following:

      a. Distribution channel strategy.
      b. Customer adoption plans.
      c. Marketing communications tactics.
      d. Field sales force approach.

Phase III

Marketing Plan & IP Audit

See Demonstration on Reverse
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Case studies TiVo and Google were selected because we all love to TiVo and Google.  In addition, TiVo (1997) and
Google (1998) were launched at the same time, were venture backed and went public about the same time (TiVo
1999 and Google 2004).  Both TiVo and Google launched with a Core Strategy of Substitute Innovation.   Both
were assessed based on marketplace circumstances in 1998 and then monitored in 2007 in order to find the
correlation between a SuperLab Core Strategy Assessment and a companyÕs future performance.

On the far left of the chart is SuperLabÕs Core Strategy Index Score and Strategic Control Index Score.  These
scores were determined by SuperLabÕs Core Strategy Assessor system. You will note the direct correlation
between these two scores and the rest of the index scores.  Finally, as you move from left to right on the chart,
note how all the index scores drive the market-value-to-revenue ratio of each company.

Legend
• Core strategy score index:  A score based on SuperLabÕs Core Strategy Assessor.  A perfect score is 100.  Both
Google and TiVo were assessed on the marketplace circumstances when they launched Ð 1998.  Both companies relied
on the same Core Strategy Ð Substitute Innovation.
• Strategic control index:  A score based on the spread between what an entrant has achieved as its production
and product system competitive advantage over an incumbent according to SuperLabÕs Core Strategy Assessor.
• Return on sales index:  EBIT/Sales.
• Asset efficiency index:  Assets-cash and equivalents-accounts payable/sales.
• Profit growth rate expectations index:  Projected earnings via Morning Star, Value Line, or other analytics.
• Market value/sales:  Shares outstanding x share price/sales.
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Elements 2,3,4,5 & 6 of this chart were developed by Adrian Slywotzky and David Morrison for their book The Profit Zone (1997).

 Discover the relationship
between Core Strategy Assessment Score

and company performance!


